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Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
Opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skill development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future. 
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The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 
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Innovations is a $100 million program in the Canadian 
Jobs Strategy designed to stimulate the search for crea- 
tive solutions to Canada’s labour market problems. It is 
designed to keep our labour market programs up to date. 
We are looking to the future, and we need new ideas — 
practical ideas to help Canadians prepare for work in a 
changing world. 


A new direction 


Developing technology and a shifting economy are chang- 
ing the way people live and work, bringing new opportu- 
nities, new challenges and new problems to the work place. 
To respond, we must reach out for bold initiatives and 
innovation in labour market programs. 

How can our industries benefit from the new technolo- 
gies appearing every day? How should we train people for 
the work place of tomorrow? How can we find lasting 
employment and answer training needs of the long-term 
unemployed, or for those most disadvantaged in today’s 
labour force? 

Innovations provides financial support for pilot pro- 
grams and projects that test new solutions to these and 
other problems. It’s a challenge for Canadians across the 
country to help make our labour market work more 
effectively. 


An open invitation 


The program is open to any individual or group with an 
innovative proposal for labour market development. Busi- 
ness and industry, labour organizations, non-profit groups, 
educational and training agencies — all sectors of the 
economy are encouraged to take part. 

You are invited to submit proposals addressing labour 
market priorities that are national in scope, or focus on 
regional concerns. For example, you might have an idea 
for developing new training methods in specific industries; 
for helping inexperienced workers entering the labour 
force; for training workers displaced by technology or plant 
closures. 

Innovations is looking for the widest possible range of 
new ideas, approaches and activities that will improve the 
working of Canada’s labour market. If you have an idea 
that can produce results, we want to hear from you. 


7 


Program requirements 


There are no predetermined limits on projects supported 
by Innovations. Each proposal will be judged on its own 
merits, with the emphasis on creativity and innovation. 

Proposals must, of course, be practical and show poten- 
tial for generating lasting improvements in the labour mar- 
ket. Projects should test ideas that could be adopted on 
a larger scale by the private sector or help improve public 
programs in the future. 

Innovations is designed to encourage new ideas. Projects 
that are already in operation or could be funded by exist- 
ing public or private sector initiatives will not be 
considered. 


Project funding 


Funding arrangements are flexible, with no fixed limits to 
the amount of support Innovations will provide. Each pro- 
posal will be judged on its own merits. In reviewing 
proposals expert advice could be sought or incorporated. 

Approved projects will usually be supported on a cost- 
shared basis, although full funding may be available under 
exceptional circumstances. Projects lasting longer than one 
year may be approved in principle, but funding will be 
subject to an annual review. 


Me 
Getting started 


You won’t get lost in bureaucratic red tape if you apply. 
There are no application deadlines or application forms 
to complete for Innovations. 

If you have an idea you would like to develop, the first 
step is to prepare a brief outline (one or two pages) of your 
proposal. Guidelines are available to help you provide the 
necessary information. If the outline is approved, you will 
be asked to develop your proposal in more detail. 


9 


i. ° ©  4x——we« 
For more information 


If you would like to apply or would like more informa- 
tion on Innovations simply contact one of the offices listed 
below. 


NEWFOUNDLAND 

Employment and Immigration Canada 
167 Kenmount Road 

P.O. Box 12051 

ST. JOHN’S, Newfoundland 

A1B 3Z4 


NOVA SCOTIA 

Employment and Immigration Canada 
1888 Brunswick Street 

P.O. Box 2463 

HALIFAX, N.S. 

B3J 2E4 


PRINCE EDWARD ISLAND 
Employment and Immigration Canada 
199 Grafton Street 

P.O. Box 8000 

CHARLOTTETOWN, P.E.I. 

C1A 8KI1 


NEW BRUNSWICK 

Employment and Immigration Canada 
565 Priestman Street 

P.O. Box 2600 

FREDERICTON, N.B. 

E3B 5V6 


ee 


QUEBEC 

Employment and Immigration Canada 
1441 St. Urbain Street 

P.O. Box 7500, Station A 
MONTREAL, Quebec 

H3C 3L4 


ONTARIO 

Employment and Immigration Canada 
4900 Yonge Street, Suite 700 

NORTH YORK, Ontario 

M2N 6A8 


MANITOBA 

Employment and Immigration Canada 
Room 710, Eaton Place 

330 Graham Avenue 

WINNIPEG, Manitoba 

R3C 4B9 


SASKATCHEWAN 

Employment and Immigration Canada 
Financial Building, 6th Floor 

2101 Scarth Street 

REGINA, Saskatchewan 

S4P 2H9 


ALBERTA 

Employment and Immigration Canada 
9925-109 Street, Sth Floor 
EDMONTON, Alberta 

T5K218 


BRITISH COLUMBIA/YUKON 
Employment and Immigration Canada 
Royal Centre 

1055 West Georgia Street 

P.O. Box 11145 

VANCOUVER, B.C. 

V6E 2P8 


NORTHWEST TERRITORIES 
Employment and Immigration Canada 
Scotia Centre 

5102-50th Avenue 

P.O. Box 1950 

YELLOWKNIFE, N.W.T. 

X1A 2P5 


NATIONAL INNOVATIONS PROGRAM 
Employment and Immigration Canada 
Place du Portage, Phase IV 

OTTAWA, Ontario 
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NG Greece a MRA RO Om, 
Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
Opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skill development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future. 
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The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 
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A strategy to meet the 
need for skills 


Employers today are faced with new challenges arising 
from fast-paced change in the industrial world. For the 
employer, a shortage of skilled workers at a crucial 
moment may mean the loss of a major contract. 

Likewise, workers also miss out if they lack the skills 
and training to take advantage of new opportunities. It 
is a monumental task to ensure that Canadian employers 
and workers can profit from opportunities as they arise. 

The Canadian Jobs Strategy is designed to meet this 
challenge. The strategy reaches into the workplace where 
employers deal with the issues of the labour market and 
productivity on a daily basis. It will encourage private 
initiative and allow employers to develop human resource 
plans for economic renewal. 


a ee ae 


Skill Shortages program 
anticipates employers’ 
needs 


Central to this new strategy 1s the Skill Shortages program 
which offers financial assistance to employers to develop 
and provide training for their workers. In effect, employers 
who provide a plan for their human resource needs may 
receive assistance to train employees in the necessary skills. 

These skills may range from those required in high tech- 
nology occupations to those needed by the fast-food indus- 
try — as long as they have been designated as in demand 
and in short supply. Skills will be identified locally and 
regionally and where necessary nationally, so that train- 
ing relates to the needs of employers in the community. 

An employer, for example, can train current employees 
or ask the Canada Employment Centre to refer qualified 
candidates who can be hired and trained. 

The Skill Shortages program may be adapted to a wide 
range of needs, such as the necessity for part-time train- 
ing and the specialized requirements of disabled workers. 
Training can take place on-the-job, off-the-job or both for 
up LO Three: years. 

Above all, the Skill Shortages program will help 
employers provide skills training to employees while 
increasing productivity and competitiveness. 


ee ae ee 
Who its eligible? 


The Skill Shortages program is primarily ‘‘employment- 
led.’’ The onus is on industry to identify its human resource 
needs and to work with local officials to meet these needs. 
Employers eligible for financial support are those in the 
private sector, voluntary and non-profit organizations. 


Options for skills training 


There are two general options for training under Skill 
Shortages: 

Workplace-based training. Employers, after identifying 
a training need in a designated occupational skill, may 
approach a Canada Employment Centre for financial help 
in delivering the training. Alternatively, the Canada 
Employment Centre may approach an employer to 
participate in the program. 

Employers will provide an individualized training plan 
Suited to the trainee’s needs and skills to be acquired. 

However, the most important new aspect of the program 
is this: responsibility for delivering the training rests with 
the employer, although the Canada Employment and 
Immigration Commission may provide assistance. The 
employer may seek assistance from any source in develop- 
ing the training plan and may purchase off-the-job train- 
ing from either the public or private sector. 

Direct purchase of training. When the number of 
workers trained by employers is insufficient to meet the 
anticipated needs of the economy, the Canada Employ- 
ment and Immigration Commission may purchase train- 
ing from public or private institutions. Potential trainees 
will be identified through the counselling process in Canada 
Employment Centres. 


Me 


What’s a Designated 
Occupational Skill’? 


Skill Shortages provides for the training of workers in 
regionally and nationally designated occupational skills. 
That is, where shortages exist or are expected and where 
training is a suitable method to alleviate or prevent the 
shortage. 

Local Advisory Councils, comprising local business, 
labour and community groups, will advise the region on 
skill shortages and make recommendations for their allevi- 
ation. The Canada Employment and Immigration Com- 
mission will designate occupational skills after consulta- 
tion with business and labour organizations, as well as the 
province. The Commission may also designate occupations 
on a national basis. 


{ 


i 
Who can be a trainee? 


Trainees can be any individual who has the capacity to be 
trained in designated occupational skills. Regions will 
undertake consultations and establish participation levels 
for women, disabled persons, Native people and members 
of visible minorities for both workplace-based and direct- 
purchase training. Participation of target groups is an 
integral part of the program. 

Canada Employment Centres will be encouraged to refer 
an appropriate number of target group members to 
employers for selection. 
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ee 
Financial support 


Skill Shortages will help defray wages and training costs 
of participating employees and self-employed individuals. 
The maximum wage reimbursement is $350 per week, 
determined as follows: 


® on-the-job — 25 per cent of the total weekly wages; 
e off-the-job — 60 per cent of weekly wages. 


For self-employed participants, reimbursements are 
calculated on the basis of the person’s average weekly 
earnings. 

In addition to wage reimbursements, training costs are 
reimbursed. These may include textbooks, rental of train- 
ing premises, instructors’ and trainees’ travel and living 
expenses, and other expenses. 

Training costs are reimbursed at 100 per cent of the first 
$30 per day of incurred costs, and SO per cent exceeding 
this amount. 

In addition to wage and training cost reimbursements, 
other financial assistance may be available to employers, 
including: 


e up to four per cent of direct training costs for expert 
assistance in developing training plans, finding training per- 
sonnel and material, monitoring training and evaluating 
trainees’ performance; 


e as much as $10,000 per agreement to provide facilities 
and equipment for disabled individuals. 


11 


UL a 
Duration of training 


Training under Skill Shortages may range from three weeks 
to three years for full-time training, and 80 hours to three 
years for part-time training. 


For more information... 


Contact the local Canada Employment Centre for more 
information about the Skill Shortages program, includ- 
ing a list of eligible skills and application forms. 
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Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
Opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skiil development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future. 
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Me 


The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 


What is the Skill 
Investment program? 


The only constant factor in the modern workplace is 
change itself. Recent years have seen countless workers and 
businesses made vulnerable by technological and market 
changes. And the rate of change is accelerating. 

The Skill Investment program gives employers and 
employees the chance to adapt to changing technological 
and competitive conditions which threaten job security. 
As one element of the federal government’s Canadian Jobs 
Strategy, it provides a comprehensive, flexible framework 
of support to help employees and employers anticipate and 
adjust to changes on the job. 
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Benefiting both employers 
and workers 


For workers, including the self-employed, it is a chance 
to upgrade their skills while they’re working. For 
employers, it is a chance to remain competitive and retrain 
capable workers without major disruption. Canadians can 
now respond to future skill needs, co-operating to set their 
own timetables for training in a context of stable, long- 
term financial support that benefits everyone. 

The Skill Investment program provides workers and 
employers who wish to participate with a flexible timeframe 
of up to three years and an adjustable mix of options. All 
the partners in the program — employers, employees, 
labour and government — participate to ensure that 
assistance 1s tailored to suit individual needs, priorities in 
the region and the dynamics of the labour market. 


a ne ce Dy 
How does it work 


The Skill Investment program recognizes the financial 
burden and time required to adjust to change. Through 
an agreement between the employer and Employment and 
Immigration Canada (EIC), assistance is provided in the 
form of wage subsidies and reimbursement of training costs 
for up to three years. 

To ensure flexibility, various training support options 
are offered to meet individual needs. Depending on the 
option, training may be on-the-job, off-the-job or a mix 
of both — whatever is needed for employees to acquire 
new skills. Similarly, full- or part-time training may be 
appropriate, and the training may take place in the 
employee’s firm, with another company as an internship 
or at a community college or other training institution. 


Me 


some training options for 
Canadians 


The small business training option normally applies to 
companies with fewer than 100 employees. It provides 
incentives for employers and self-employed persons to 
undertake training to keep their operations competitive. 
Under this option, employers are reimbursed 60 per cent 
of workers’ wages during off-the-job training and 25 per 
cent during on-the-job training, to a maximum of $350 
a week. Direct training course costs may also be reimbursed 
at 100 per cent for the first $30 a day and 50 per cent of 
any costs exceeding this amount. In special circumstances, 
a firm of any size may be eligible if it can demonstrate 
that it has to lay off employees permanently unless they 
are retrained. 

The extended training leave option encourages employers 
to permit employees to take leave from work to upgrade 
their skills as a means to avoid lay-offs and keep businesses 
competitive. EIC will provide a subsidy of 50 per cent of 
the wages an employee is to receive during training leave 
up to a maximum of one-third of the employee’s regular 
wages. For example, the worker could receive two-thirds 
of regular wages — one-third paid by the employer and 
one-third by the federal government. In addition, the 
government will subsidize 50 per cent of eligible course 
fees. 

The training trust fund option helps unions, employees’ 
associations and employers to establish a fund to pay for 
members’ future training and skill development. The 
government will contribute 50 per cent of contributions 
made by participants — up to $200,000 — for the first year 
of a trust fund established under this option. In each of 
the second and third years, the government will contribute 
33-1/3 per cent up to $100,000. 


Who is eligible’ 


The Skill Investment program does not replace the 
employer’s basic responsibility for day-to-day training of 
the workforce. It offers support for that responsibility in 
cases where employers alone cannot provide workers with 
new skills to respond to changing technological and market 
conditions. In these cases, without training, workers would 
have to be replaced or employers would have to reduce 
operations. 

Each of the options has specific requirements. However, 
the general eligibility criteria are that participants must be 
currently employed or self-employed and their jobs must 
be considered sensitive to technological and market 
changes. 
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Employment equity 
stressed 


As with other programs in the Canadian Jobs Strategy, 
employers will be asked to take into account the particular 
training needs of women, Native people, disabled persons 
and visible minorities. Fair levels for their participation 
will be established and monitored. 

As well, Skill Investment makes available as much as 
$10,000 to provide any facilities or equipment that may 
be needed for disabled persons to upgrade their skills. 

The Canada Employment and Immigration Commission 
and program participants will work with Local Advisory 
Councils to help identify industries and jobs which are most 
likely to be threatened by technological or other changes. 
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For more information 


Further details and application forms for the Skill 
Investment program can be obtained from your local 


Canada Employment Centre. 
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Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skill development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future. 
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The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 


ro) 


Long-term unemployment is not just a problem for those 
out of work. It affects the lives of our communities, the 
vitality of Canadian business, and ultimately the health 
of Canada’s economy. 

Job Development is a comprehensive program to attack 
directly the roots of this problem. A key component in 
the Canadian Jobs Strategy, it offers funding assistance 
to hire the long-term unemployed. It also provides 
meaningful work experience and training to acquire last- 
ing, productive employment. 

Employers, especially those in the private sector, have 
an essential role to play in the program. For employers 
who respond to the challenge, Job Development can offer 
substantial benefits. 


ee 


Training and job creation: 
the vital link 


In the past, job creation and job training were often treated 
separately. As a result, job creation programs tended to 
emphasize short-term work projects that did not generate 
lasting employment. 

Job Development is designed to help create the work 
force employers need. Employers are encouraged to hire 
and train workers to build up the resources they need for 
the future. 

It’s a realistic approach to a pressing problem, and it’s 
an approach where everyone benefits. Communities and 
governments, employers and the unemployed can work 
together — creating new opportunities for productive 
employment. 


Me 
Available options 


Job Development’s primary program objective is to pro- 
vide meaningful training and job opportunities with last- 
ing benefits for those who have been essentially jobless for 
six months or more. 


To provide these opportunities, employers have two 
options: 


e they may sponsor projects which create additional 
training and job opportunities; or 


e they may hire and train certain individuals who, in 
addition to long-term unemployment, meet other pre- 
determined conditions. This provision is designed spe- 
cifically for persons who face additional barriers to 
employment. The criteria are available from the 
Canada Employment Centre. 


Proposals may be submitted by businesses, individuals, 
labour groups, voluntary organizations, school boards or 
municipalities. Participation is not limited to large organi- 
zations. 

In accordance with the federal government’s commit- 
ment to employment equity, proposals addressing the 
employment needs of women, Native people, disabled per- 
sons and visible minorities will be given a higher priority 
than other proposals. 
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Financial assistance 


Job Development offers financial assistance to employers 
taking part in the program. Funds may be paid towards 
a variety of costs, including wages and training expenses 
for participants, and the installation of special facilities 
for disabled workers. 

In some circumstances, funds may also be available to 
cover some capital costs and wages for a project manager. 
The actual contribution will depend on the nature of the 
project, and the type of sponsor. In the case of a non-profit 
organization, Job Development may cover up to 100 per 
cent of total project costs. 


For more information 


If you are interested in Job Development, contact your 
local Canada Employment Centre or the Employment 
Development Branch office of Employment and Immigra- 
tion Canada. Our staff will provide you with a program 
application kit which contains a detailed guide and appli- 
cation form. 
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Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skill development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future. 
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The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 


© 


The classic dilemma facing many young people as they 
make the transition from school to work is trying to find 
a job without having experience. The world of work is 
increasingly complex and constantly changing. Today’s 
labour market demands high levels of skill and adapta- 
bility. 

To land a job today — and keep a job — young people 
must acquire a foundation of basic skills and experience 
upon which they can build throughout their working lives. 
They need the combination of skills and experience that 
employers demand. 

Job Entry has been developed in collaboration with busi- 
ness, labour and governments to assist Canadians enter- 
ing or re-entering the labour force. Entry, an option of 
Job Entry, offers young people the opportunity to develop 
basic work skills, to acquire specific job-related skills, to 
learn first-hand about the working world and where and 
how they can fit into that world. 

With its emphasis on private sector involvement, Entry 
ensures that young people learn relevant skills and allows 
them to demonstrate their abilities in a real work environ- 
ment. It also ensures that employers’ present and future 
skills needs are met. 

By integrating practical work experience and skills train- 
ing, Entry provides young men and women with the tools 
to successfully make the transition to the world of work. 


The key players 


There are four key players on the Entry team who 
work together with Employment and Immigration Canada 


(EIC): 

e participants — young people seeking training and 
experience to assist their transition into the labour 
market; 


¢ coordinators — representatives from various sectors of 
Canadian life who design, organize and administer 
individual Entry projects; 


e businesses or organizations — which provide on-site 
training and experience; and 


e trainers — professionals who provide the various off- 
site training elements. 


Participants 


Entry is designed to help unemployed young people who 
are experiencing difficulty making the transition to work, 
particularly those who have not completed their secondary 
school education. 

Entry participants must be: 


¢ unemployed (or working no more than 20 hours a week); 
e not in receipt of a post-secondary degree or diploma; 
e out of school for at least three months; 


e over the provincial or territorial legal school-leaving age; 
and 


e legally entitled to work in Canada. 


In accordance with the federal government’s commitment 
to employment equity, women, Native people, disabled 
persons and visible minorities are assured fair access to 
training opportunities provided in Entry. 


Coordinators 


Coordinators are responsible for recruiting participants, 
arranging on-site and off-site training, and developing, 
implementing and monitoring individual Entry projects. 

Coordinators receive financial compensation from EIC 
and ensure that Entry projects are relevant to the realities 
of the labour market. In this way, the needs of both the 
business community and young people are met. Proposals 
which demonstrate the possibility of future employment 
with training place hosts, and which take into account areas 
of the labour market where skill shortages exist, are given 
priority by EIC. 

Coordinators may include individuals, businesses, indus- 
tries, labour organizations, educational institutions, 
community groups, and all levels of government. 


On-site training and 
experience 


Businesses and organizations (referred to as training place 
hosts) provide supervised on-site training and work expe- 
rience for participants. Coordinators may act as training 
place hosts, or may enter into a formal agreement with 
other organizations to provide on-site training. 

In consultation with coordinators, the businesses or 
organizations acting as training place hosts can assign par- 
ticipants tasks that reflect the particular workplace require- 
ments and the objectives of the training program. The 
businesses or organizations are in an ideal situation to 
assess the competence and observe the enthusiasm of 
potential employees. However, they must ensure that regu- 
lar employees or employees on lay-off status are not dis- 
placed, and that, where applicable, union concurrence is 
obtained. 


Trainers 


The coordinator determines who delivers the various ele- 
ments of the off-site training. Training can be provided 
by community colleges or other educational institutions, 
training place hosts, consultants, experts in particular 
subjects, or the coordinator. 
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On-site training 


The amount of time spent on each element of an Entry 
project varies according to the needs of the participants, 
who generally spend from 26 to 52 weeks on the project. 

Approximately three-quarters of training time involves 
on-site training and experience under the supervision of 
a business or organization. The remainder of the time is 
devoted to off-site training. 

Coordinators who contract with the businesses or organ- 
izations acting as training place hosts can arrange for 
participants to stay with one training place host, gaining 
experience in several training positions within the host 
Organization, or to be trained by several training place 
hosts. 


Off-site training 
Off-site training may provide participants with: 


e basic skills common to the working world — work/life 
skills, health and safety training, as well as core skills 
such as communications, problem solving and computer 
literacy; and 


e general and specific skills directly related to the partic- 
ular occupations and industries of the training place 
hosts. 
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Record of training 


Upon completion of their training, participants are 
provided with a ‘‘Skills Passport’’ which details the skills 
and experience gained. It tells future employers what the 
participant has learned and how these skills have been put 
to use. 


Income support 


Entry participants receive either an allowance or, if eligible, 
Unemployment Insurance benefits, whichever is greater. 

Participants may also receive supplementary allowances 
to cover dependant care costs, commuting or living away 
from home and travel assistance. 


OOOO 
Further information 


If you would like to take part in an Entry project as a par- 
ticipant, coordinator or training place host, contact our 
staff at your local Canada Employment Centre (CEC). 
Some details will vary from province to province, to 
reflect regional needs and priorities. 
More detailed information is also available in the 
following publications: 


e Entry Participants 


e Entry Coordinators 
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Young people face an imposing challenge in entering 
today’s labour market. The world of work is becoming 
increasingly complex and demands that young people have 
skills and experience. The transition from school to work 
also requires youth to carefully consider their career 
options. 

Entry is designed to assist young men and women 
making this transition. The key is collaboration. The public 
and private sectors are helping young people enter the 
labour market by providing them with an integrated com- 
bination of classroom and on-the-job training. Entry 
allows participants and employers to work together in a 
flexible and mutually beneficial way. 

Coordinators play a key role in ensuring the success of 
this endeavour. They provide the overall direction of the 
training program. They are responsible for developing an 
Entry plan and matching participants with businesses and 
organizations. 

In accordance with the federal government’s commit- 
ment to Employment Equity, women, Native people, dis- 
abled persons and visible minorities will be assured equal 
access to projects. 
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The key players 


Entry has four main players who work in cooperation with 
Employment and Immigration Canada (EIC). They are: 


e coordinators — who, under contract with EIC, bring 
the players together, and develop and implement train- 
ing plans; 


e participants — who gain the training and experience they 
need; 


e businesses and organizations — which provide on-site 
training for participants; 


e trainers — professionals who provide the various ele- 
ments of the off-site training. 


% 


Who can be acoordinator? 


Coordinators can be: 
e businesses or labour organizations; 
e individuals; 


e ad-hoc groups established for the purpose of acting as 
a coordinator; 


e private educational institutions; 
¢ non-profit organizations; and 
¢ governments at all levels or their institutions. 


Coordinators may also serve as training place hosts and 
as trainers. 
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Role of an Entry 
coordinator 


As a coordinator, you will be playing the key role in assist- 
ing youth to make a successful transition from school into 
the labour market. Coordinators help to ensure that Entry 
is private sector driven and related to community needs. 

The job of coordinator is as challenging as it is reward- 
ing. The main responsibilities are to: 


e develop, implement and monitor Entry projects; 


® enter into agreements with businesses and organizations 
(referred to as training place hosts) to provide on-site 
training; 


e contract for off-site training; and 
e recruit eligible youth. 


Coordinators will be paid up to $350 per position for 
developing an Entry plan. They will also receive an addi- 
tional $100 per position each fiscal quarter of the project 
to a maximum of $400 for implementing and monitoring 
the Entry plan. 

Coordinators will be reimbursed for the costs of off- 
site training to a daily maximum average of $40 and an 
overall maximum of $2,600 per position for off-site train- 
ing costs. They will also be reimbursed up to $250 per 
participant for costs incurred in providing health, safety 
or other occupational requirements associated with 
participation in Entry. 

EIC arranges for comprehensive general liability insur- 
ance for participants as well as for Worker’s Compensa- 
tion or similar coverage. 


: 9 
For further information 


If you would like more information, or would like to serve 
as an Entry Coordinator, contact our staff at your nearest 
regional Job Entry office (see list) or your local Canada 
Employment Centre. 

Some details may vary province to province, to reflect 
regional needs and priorities. 
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Job Entry Regional Offices 


Newfoundland 

Employment and Immigration Canada 
P.O. Box 12051 

St. John’s, Newfoundland 

A1B 324 

(709) 772-4730 


ek: 

Employment and Immigration Canada 
P.O. Box 8000 

Charlottetown, P.E.I. 

C1A 8KI1 

(902) 566-7713 


Nova Scotia 

Employment and Immigration Canada 
P.O. Box 2463 

Halifax, N.S. 

B3J 3E4 

(902) 426-2902 


New Brunswick 

Employment and Immigration Canada 
565 Priestman Street 

P.O. Box 2600 

Fredericton, N.B. 

E3B 5V6 

(506) 452-3768 


Quebec 

Employment and Immigration Canada 
GePee 500 

Station A 

Montreal, Quebec 

H3C 314 

(514) 283-3307 
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Me 


Ontario 

Employment and Immigration Canada 
15th Floor 

10 King Street East 

Toronto, Ontario 

Mp CGS 

(416) 369-4717 


Manitoba 

Employment and Immigration Canada 
330 Graham Avenue, Room 710 
Winnipeg, Manitoba 

R3C 4B9 

(204) 949-2457 


Saskatchewan 

Employment and Immigration Canada 
2101 Scarth Street, 4th Floor 

Regina, Saskatchewan 

S4P 2H9 

(306) 780-6254 


Alberta 

Employment and Immigration Canada 
9925-109 Street 

5th Floor 

Edmonton, Alberta 

TSK 2J8 

(403) 420-2419 


Me 


N.W.T. 

Employment and Immigration Canada 
P.O. Box 1950 

Yellowknife, N.W.T. 

X1A 2P5 

(403) 920-8454 


British Columbia/ Yukon 

Employment and Immigration Canada 
P.O. Box 11145 

Royal Centre 

1055 West Georgia 

Vancouver, B.C. 

V6E 2P8 

(604) 666-6770 
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Re-entry, an option under the Job Entry program, focuses 
on the needs of women re-entering the work force. Rec- 
ord numbers of women are moving from home to paid 
employment each year. Re-entry provides the support, 
training and work experience some women need to make 
a successful transition. 

After pursuing a career as a homemaker, many women 
feel unprepared to join the paid labour force. They may 
underestimate their existing skills, or doubt their ability 
to learn the new skills employers demand. 

Re-entry offers women a combination of job counsel- 
ling, training and work experience that builds on their exist- 
ing skills for a rewarding career. Providing new skills, 
challenges, and opportunities for personal growth, it can 
help women gain the confidence they need to succeed in 
a competitive work environment. 
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Re-entry coordinators: 
a special role 


Re-entry is a cooperative effort, uniting the resources of 
the public and private sectors to meet the special needs of 
women. Employers need skilled workers; women need 
opportunities for training and practical work experience. 
Re-entry coordinators bring the two together. Working 
under an agreement with Employment and Immigration 
Canada (EIC), they design Re-entry plans that address both 
the individual needs of women and the specific require- 
ments of employers in their communities. 

Re-entry offers a challenge that requires dedication and 
effort. A coordinator must: 


e develop and implement Re-entry projects that meet and 
accommodate the learning needs of women; 


e recruit and assess women to participate in the projects; 


e arrange for on-site training and work experience with 
local businesses or other organizations; 


e arrange for off-site training and skills development; and 


e provide career planning, counselling and support services 
for participants as required. 


Coordinators may provide the on-site or off-site train- 
ing themselves, depending on individual resources and cir- 
cumstances. Projects will normally last 16 to 52 weeks, and 
the integration between on-site and off-site training will 
depend on individual needs and goals. 
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Me 
Who can be acoordinator? 


Given the right combination of experience, commitment 
and expertise, a wide variety of individuals and organiza- 
tions can serve as coordinators. These include: 


¢ women’s organizations; 

¢ non-profit organizations; 

e business or labour organizations; 

e individuals; 

e ad-hoc groups; 

e educational institutions; and 

¢ government departments and agencies. 

Coordinators must be knowledgeable in the development 
of employment-related programs for women, or draw on 
the resources of individuals and organizations who have 
the necessary expertise. 

Coordinators also recognize the federal government’s 
commitment to employment equity. Women who are 


Native, disabled or from a visible minority must be assured 
fair access to all Re-entry projects. 


8 


a 


Role of a Re-entry 
coordinator 


A coordinator’s job demands a blend of administration 
skills, a commitment to Re-entry goals, and an understand- 
ing of the challenges women face on re-entering the work 
LOnCce. 

While the coordinator’s job is not an easy one, it can 
be rewarding. Coordinators have the satisfaction of provid- 
ing creative solutions to real problems in their communi- 
ties by helping women re-enter the work force with the 
meaningful support they need. 

Coordinators will be paid up to $350 for each position 
in a project they have developed. For implementing and 
monitoring the project, they will receive an additional $100 
per position each fiscal quarter, to a maximum of $400. 

Costs for off-site training will be reimbursed up to a 
daily maximum average of $40 and an overall maximum 
of $3,600 per position. Coordinators will also be reim- 
bursed up to $250 per participant for costs incurred to help 
women meet health, safety and occupational requirements 
during a project. 

EIC will arrange for Worker’s Compensation or simi- 
lar coverage and comprehensive general liability insurance 
for women participating in Re-entry projects. 
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For further information 


If you would like more information, or would like to serve 
as a Re-entry coordinator, contact our staff at your nearest 
regional Job Entry office (see list) or your local Canada 
Employment Centre (CEC). 

Some details may vary from province to province to 
reflect different regional needs and priorities. 
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Me 
Job Entry Regional Offices 


Newfoundland 

Employment and Immigration Canada 
P.O. Box 12051 

St. John’s, Newfoundland 

A1B 324 

(709) 772-4730 


P.E.I. 

Employment and Immigration Canada 
P.O. Box 8000 

Charlottetown, P.E.I. 

CIA 8Kl 

(902) 566-7713 


Nova Scotia 

Employment and Immigration Canada 
P.O. Box 2463 

Halifax, N.S. 

B3J 3E4 

(902) 426-2902 


New Brunswick 

Employment and Immigration Canada 
565 Priestman Street 

P.O. Box 2600 

Fredericton, N.B. 

E3B 5V6 

(506) 452-3768 
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Quebec 

Employment and Immigration Canada 
CoP. 7500 

Station A 

Montreal, Quebec 

H3C 3L4 

(514) 283-3307 


Ontario 

Employment and Immigration Canada 
15th Floor 

10 King Street East 

Toronto, Ontario 

MSC 1C3 

(416) 369-4717 


Manitoba 

Employment and Immigration Canada 
330 Graham Avenue, Room 710 
Winnipeg, Manitoba 

R3C 4B9 

(204) 949-2457 


Saskatchewan 

Employment and Immigration Canada 
2101 Scarth Street, 4th Floor 

Regina, Saskatchewan 

S4P 2H9 

(306) 780-6254 


Alberta 

Employment and Immigration Canada 
9925-109 Street 

5th Floor 

Edmonton, Alberta 

TSK 2J8 

(403) 420-2419 


N.W.T. 

Employment and Immigration Canada 
P.O. Box 1950 

Yellowknife, N.W.T. 

XI1A 2P5 

(403) 920-8454 


British Columbia/ Yukon 

Employment and Immigration Canada 
P.O. Box 11145 

Royal Centre 

1055 West Georgia 

Vancouver, B.C. 

V6E 2P8 

(604) 666-6770 


0LL9-999 (709) 

Sdc H9A 

(gq-'D) JoAnooue A 

BISIODDH ISIA\ OMI “SCOT 

[eAOY o1JUID 

SVITI “dO 

epeuey UOT eISIWIWY] 19 lojdwiq 
udyNn, j9 snbiuuvjlig-siquiojog 


7S78-076 (€0r) 

Cdc VIX 

CO-"N-*L) SJTU MOTO X 

OS6I ‘d’D 

epeuey uoneIsIWWy 19 1oj|dw7q 
JSONC-PJON-NP-SI1OjLLII |, 


61PZ-07r (€0P) 

8fC ASL 

(e119q;V) UOJUOWpPYA 

a3e19 36 

ony 601 “$766 

epeuey UOT eISIUIW] 39 lojdwiq 
BLOG TV 


__i(‘(‘O;™OCONCOCOC#t#t(t‘déaESeg 


cl 


pS79-08L (90€) 

6H¢ dvs 

(UBMIYIeYses) BUIsOy 

98819 ap “YWRIS ONI “TOT 
epeuey UOoleIsIWWy] 19 1loj|dwgq 
UBMIYIICVYSBS 


LSv7-6r6 (P07) 

6dy Ord 

(eqolUP) SodIUUlA 

OIL neoing ‘weYyeIH onusae ‘OEE 
epeuey UOleISIWIWY] Jo 1lo;durq 
BqoyIULB 


LILb-69€ (YIP) 

COT OSIN 

(O118JUQM) OJUOIO T, 

23819 oS] 

jsd SUTY oni ‘OT 

epeuey UOTeISIWW] 19 1o[|dwq 
OLIvJUO 


LOEE-E87 (HIS) 

vit OCH 

(99qgnd) [eeNUOW 

V oyesansons 

0OSL “dD 

epeuey UOoleIsIUWy 19 1ojdwigq 
99q9NnO 


es 


89LE-7SPh (90S) 

9AS ACH 

(q°N) wolLapoly 

009C “dO 

UBUTISOLIg oni *¢g¢ 

epeuey UO eIsIWIWY 19 loj|dw7 
YIIMSUNIG-NBIANON 


706Z-97P (706) 

vote (td 

Ca-"N) xejseH 

toVCu die) 

epeuey UOTeISIWIWY 19 loj|dwy7 
ISSOIT-I][IANON] 


ETLL-99¢ (706) 

IM8 VIO 

Cq-'d-]) umMojo}opreyD 

0008 ‘d’D 

epeuey UOT eIsIWIWy Jo 1loj|dw7 
‘do 

O€Lv-ZLL (60L) 

VZE ALV 

(QANON-9119 [,) S,UuOr “1S 

ISOcI “dO 

epeury uUOoreIsIWWY] 10 1loj|dwgq 
IANIA-9119 |, 


9||OUUOISSEJOJC 

uolyesH91uU] SUuLUeIBO1¢ 

np xneuoibe. xneaing 
eee 


Ol 


"SUOISOI Sap 

SOUIOLId Sap 19 SUIOSOG SOP UOTIOUOJ Ud 91JNe | B DDUTAOId 
UN .p Java JUDANOd UOT eoT[dde .p soil[epow sauteylay 

“QUTBIOT 910A Op 

epeuey np lojdw7,p 91Ud_ a] DAA NO (S9Ide-19 94ST] ITOA) 

UOIS9I JIJOA OP d[JOUUOISSojoid UOHBISI}IUT | Op NvdINgG J] 

J9AB ZINDIUNUIWIOD ‘UONBISIIUIDY LC] 9p INd}euUOp1OOD ITU 

-dAdp nod no s}usWIsUSIOsUdI SayTdue snyjd ap 11u9}1qgoO InNddg 


}OWW JBIWJEP UN 
ee 


‘uoHBIsa}UIOy SJofoid xne juedtonsed 
SOWIWIDJ Soy Inod s[eI9Uas 9II[IQesuOdsdI-dOUBINSSE |. IP 
onb Isule sone NO [IVACI) NP SJUIPINO’ .p SdIUWApUI sop 
isd Inb 99 INOd sdiressad9u SUOTISOdSIp so] eIPUdId OIA 
‘OUHINDIS Op Jo 9]UBS Op JIOTJeWI US JUDWIUWITeIOU ‘jJaloId 
UN & SOJUIIOYUI SoTJOUUOISsojJoid sowWIOU xne sIpUuOodsl ke 
SOUNWIOJ SOT JopIe Inod sosesud sielj Sop JUSUIOSINOqUWIII 
np 3111) ne ojuedriied red g¢z7¢ &.nbsnl 31jn0 Ud JUOIA 
-9091 SINSJBUUOPIOOD so’T ‘1to;durs red QQO‘ Eg ap 39 DUUDAOUI 
ua imof red Qpg op sdudIINoUO. we nbsnl{ sosInoquias 
JUOIOS [IBABI] NP XNdI] Sop SIOY UOTICULIOJ BI IP SINO0d sa] 
‘yofoid Nd] dp DdULITIOAINS BT 9p 19 DIANA Ud ISIU BT OP 
SUIJ XNV OOPS Op 9dUdIINIUOD & Nbsnl ‘oa1QIOUeUTJ D9UUL | Op 
dsowi1 onbeys tojdwa red QO[$ 919NO Ud JUOIAIIAI ST] 
‘pod ins stu juoine sji.nb yafoid np sped oJ suep tojduss 
onbeyos inod gs¢g Be ,nbsnl JUOIAINOI SINdJCUUOPIOOD SIT 
"ulOSoq UO sSo][a JUOp Indde.| JUBssIU 
-INOJ Ind] Ud 19 9ATIOV UOTJe[Ndod ke] Jd139}UIDI & SOW 
So] JUBPIe Ud OATWITTOO IMs] yUNYONOE} Inb sowarqoid 
SOIQGVILIDA XN SOdIIJEAOUUI SUOIINIOS Sop IOANOI}] 9p uO 
-IBJSTICS LP] JUO SINDJCUUOPIOOD SaT “jURIFMeIS 9139 JnNAd [I 
‘gploey sed 1110S dU INd}JCUUOPIOOD Op [eae] 3] onbD UsdIg 
“oAT{Oe UOTIL[NdOd LI JUSISIUTOI SaT[a ,NDSIO] JOAD[OI JUSAIOP 
SOUWIOJ So] onb sIjap sop uOoIsuUdysIdwOS ouN.nb suO9U 
dp UOIVISIJULOY LT & 9OVJ JUDUIOSYSUD UN ‘SOATIBIISIUIWIpe 
S90U9}9ACWIOD SOp SIOJ KT] & ISIXd INd}JeUUOPIOOD ap a3sod up 


uOdI}eIB9UIOY &| 
9p INSJEUUOPJOO) NP sjOY 
ee 


‘uonVIsaUIaY Sjofoid soy sno} & s;qeiINbs sgd0e 
UN, P SddINSSB 3.139 JUSAIOP JIQISIA 9HIOUTW oun .p o1jJed JueS 
-IeJ nO soadevorpuey ‘souo YOO NS SOWIUWIOJ Sa] “1O[duWI9,p 
d19TJVU Ud 93INDI J SIOAUD [BIOPJ JUIWIIUIOANOS Np JUS 
-ISESUI | JUIUII[LSD JUISSTBUUOIII SINdJEUUOPIOOD Sa] 
“SOITESSIODU SIDUDIIAUIOD Sd] JUBAL SOUISIUBSIO xNe 19 SJUNse 
xne jodde oiej no soumUaj soy Inod 1o;dwio,.p soumuueiso1d 
dp UOICIOGLII, | IIJTEUUOD JUSATOP SINdJBUUOPIOOD Sd] 


"XNBJUSWIDUIOANOS SOUISIUBSIO 19 SOIDISTUIW SOT eo 
19 {SdALIA JUDUIOUSIOSUD Pp SJUSWIOSST[QeI}9 So] e 
‘xneloads sadnois Soy e 

‘SONI MIed Soy e 

‘SoTBOIPUAS-SoTeUOIIed SUOTICSIURSIO So] e 
‘JiyeJON] UOU INQ & SUOTIESIURSIO SOT e 

SOUIWDJ IP SJUSWISANOU SI] e 


> JUDWIUWIE1OU SUOUUONUI “INd}JeUUOPIOOD Op IIT) B ISL 
yuaanod ‘sagsixa J1adx9,p soyyenb soy JuO 19 JUNIUIOSeSsUO 
Ind] ap dAnaid vy] Wes UO ‘dITessad9U ddUdTIOdx9 | smnboe 
JUO SI,S ‘SUOTJeSTUBSIO Pp Jd SIOT[NOIed op siquioU UO 


S90Ud}BdWOD 


‘undeYyd op sjdefqo sap ja suIOSaq Sap eIpUddap |[IeA 
-C1] OP XNOI]T SOP SIOY INSdI I][9O 19 [ICABI] OP XNdI] Soy Ins 
oNdaI UONCULIOJ BT 91JUd JUOWIAYIOIddeI ap 9189p J] 19 SoU 
-IeWas 7 & OT OP JUSWTeWIOU JUSINp sjolOid sa] *SaJaT] 
“nosed ssduesuodIID Soy 19 sed onbeYd suep sofqruodstp 
SIDINOSSII SO] UOTAS “[IVALI} OP XxNdI] Sdy SOY 1a INS UONCUI 
-1OJ B] JoINSse SOUIQUI-xNd JUDANAd SINdJBUUOPIOOD Sa] 


i ee 


Ll 


“ulOSoq 
N¥ UdIJNOS Ip SIDIAIIS SdpP Jd SUT[[JISUNOD Np ITWINO;J ANd] 
19 91S ap uvyd Ind] I[qeia B soJUedIONIed So] IOpIe e 


19; -Sd0Ud) 
-IdUIOD SINI] SP ANITVA Ud ISIUW OP SO}ITIQISSOd sap Jd [IVA 
-B1] OP xNdI] Sdp SIOY UOMCULIOJ SUN SOUIUIDJ XNE IOINSSC e 


JIeARI] Op ddUaTI9dxd oUN 19 [IVABI) Op xnol] 
So] INS UONPWAIOJ UN ‘SoWISTURZIO SaIINe,p NO saTBooy] 
SdSLIdaUS Sd] DDAB 1IDOUOD ap ‘SOWIUIOJ XN JOINSSE e 


‘Sjafoid 
xne uonedionied ind] dp ana Ud SOUIWIJ SOP I9INIOII e 


‘osessijusidde .p 
SIN}VU Ud SOUIWIdJ Sap sulOsaq xne juapuodsi nb 
UOHVISIUTIY SJOfOId Sap IIANA Ud 31}JOUI 19 IIOAIDUOD e 


> WOpP IsIUIOp dd “INdJBUUOPIOOS Np 
y1ed B] ap SJIOJJa,p dnooneaq jd JUDWIASeSUI,p JIed sUUOG 
9UN d3Ixo IND Ijap UN dN}jI]sUuUOd UONBISIJULaY UONdO,T 
“QUATJOI[[OO ANd] ap sINdAO[duId sap soasat[Nd 
-I11ed SIDUISIXS SO] INS 13 SOUIWIDJ Sop SIaITNIIIed sulosaq 
SO] INS SIO] B] B SOX UONVISIJUIIY OP suLTd sop jUassI[qels 
SINdJBUUOPIOOD Soy ‘(O[A) epeuey uOoNeIsIUIW] 19 lojdurgq 
ddAB 1¥.1JUOD UN assed IIOAB SaIdY ‘sated xnap sap sulosaq 
xne dsIpuoddsi JusAndd UOnBISIUIY el Op siIna}euUOp 
-1009 Sa'T *Sailessaoou UOS INa{ INnb anbieid sdudtI9dx9 ,| 
19 UOTJVUIIOJ BV] Ianboe,p UOIsedd0,, BUUOP ANd] UO.Nb 
UIOSOq JUO SOWIUWIdJ Soy fsorjljenb sinaj[iIeaes] ap ulosaq 
JUO SINSAOTAUIS Sa'T *SOUIWIDJ Sap xneIoads sulosaq xne dIp 
-uodai nod 3atid 193098 9] 39 DITqnd 1949s 3] 9.419Ud UOT] 
-BIOQEI[OD Ip WIOJJO UN 9NISUOD UONBISIIUTaY UONdO,T 


jeioeds 9jou 

un : UOITeIBS}UIDY eB] ap 

SINBYEUUOPIJOOD Sd] INO, 
_ C(‘(‘(‘“‘éOONOCOCtsété‘(iaO<«&®_:= 


“SOUDITINIUOD BI 9USII NO [IeAeI] Op Noi uN suep 
SIATAINS INOd UIOSdq 1UO Sa][a JUOP IdURIJUOD LY ALIgnboe 
jUdANdd SOUIUIDJ Say ‘SayjauUOsiod soiyenb sins] Insjea us 
91}JOUI Sp 19 SIfap SOP IOAIII ap “Sadu9}9d WIOD SaT[aANOU 3p 
ILignboe ,.p UOIseds0 J SUUOP INI UO IS “JUeI;eIS 1o;dus 
un IaYydIOIDEp jo elap JUapassod sajja,nb saousjaduI0d say 
Inojea Ud 9119 INOd UIOSSq JUO Soya JUOP [IeACI] Op 9OUSTI 
-9dX9 | Op 19 UOTICULIOJ BT Op ‘IO[duId,.p SUT]JaSUNOD Np III 
-IJoUdq dp SOWUWIDJ xne JOUIOd UOHBISIUIIY UOTdO,T 

*sinako;duia 
So] ZOYO 9PUBLIDP Ud sadud}adWIOD SaT[aANouU soy IWonboe 
8 opninde ind] ap Jojnop ap 39 sa90ud}9d WIOD SAINI] IOUITISS 
-SnOS dp dATIIe INI [] “s19UNWIOI Tojduo UN Jodnd90 ke 
sojgid sed JUd}UdS 9s OU SOWIWSJ Op dIquIOU UOg ‘saouUe 
sInoisn{d Juepuad o][twej Insj ap saodn590 3119,8 soidy 
‘[IEACI] NP 9YOIeUI 3] SIdONS JdAB JOIS9}UIOI InoOd 
UIOSOQ JUO SOUIUIDJ SOUTBIIIO JUOP [BACT] AP 9DUDTIOdXa | 19 
UOTIEULIOJ BT SOPIV.| WUINOJ UONVISIUINY UONdO,T “1n9) 
-BIDUNUIDI IO[dUId | & IDAOJ Np JUassed sowtuss ap snjd us 
snjd op ‘souue onbeyy ‘sate uonendod ev] JudI1s9}UTOI IND 
SOUIWIDJ SOP SUTOSDQ Sd] INS ddxeB JS dTJaUUOISSsoJoid UOT 
-BVIS9]UT SWIWeISOIg NVIANOU Np UOHvISIIUINY UONdO,T 


Se 


G 


G8 LNOVW/ €LS-€-HM 


uoijeiH9a}Uldy 2] Op 
SINDJEUUOPIOOS) 


Eee 


epeuey uolnesbiwiw) epeued uonesbiwU| @ 
pue yuowAojdwy }9 10oj}dwy ge 


€-Zc6€S-¢c99-0 NdSI 
€-¢/LL-CEdIN 389 BP ON 


G86L BPeueyd SBDINIBS 1a S]JUBWSUUOISIAOIddY SAP JI}SIUI|| o 


vonesooqe el @p se amewopon 


“ uoneomuela e1 i — 


Jobs Strategy | 


Overview — 


Canada — 


Ph j 
mT 
ihe ; ae ate 


o ally Employment and Emploi et 
Immigration Canada Immigration Canada 


a ee 


Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skill development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future. 
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The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 
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The competition for jobs gets tougher every day. Faced 
with new technologies and a changing economy, employers 
demand workers with high levels of skills and training, 
combined with practical, relevant experience in the 
work-place. 

The demand is difficult to meet — particularly for young 
people looking for their first job, and women entering or 
re-entering the paid work-force. Many find they are not 
fully prepared for the challenge and need more skills and 
expenlenice: 

Job Entry is designed to help make the transition into 
the labour market a successful one. Part of the Canadian 
Jobs Strategy, it offers the practical combination of train- 
ing and on-the-job experience to provide participants with 
the skills that employers demand. Job Entry can be the 
key to a rewarding career for both youth and women look- 
ing for a place in today’s work force. 

The program is built on cooperation. With Job Entry, 
business, labour, community groups and governments are 
working together — to prepare the skilled work-force 
employers need, and provide new opportunities for youth 
and women. 


The Job Entry options 


Job Entry is designed to meet specific client needs: 


e of young people who require assistance in making the 
transition from school to work; 


© of women who want to make the transition from the 
home into the labour force; 


e of students who want career-related summer work 
experience; and 


e of students still in school who want to obtain work 
experience related to their academic studies. 


In accordance with the federal government’s commit- 
ment to employment equity, women, Native persons, dis- 
abled people and visible minorities are assured equal access 
to training opportunities provided in Job Entry. 


re 


“ua |” 
Entry: finding the first job 


Young people just out of school are often caught in a frus- 
trating round of job applications and rejections, especially 
if they have not completed their secondary education. They 
find they can’t get a job without previous work experience. 

Young men and women need a chance to develop basic 
work skills and demonstrate those skills to employers in 
the work place. Entry provides that chance with a flexible 
combination of training and work experience. It helps 
young Canadians develop both general and specific 
occupational skills, backed by practical career counselling, 
advice and ongoing support. 

Entry projects are designed and administered by coor- 
dinators through an agreement with Employment and 
Immigration Canada (EIC). Working closely with local 
business and community groups, coordinators ensure that 
participants receive relevant training and experience, which 
can lead to opportunities for permanent employment. 

Young people taking part get an allowance or, if eligi- 
ble, Unemployment Insurance benefits, whichever is 
greater. Supplementary allowances are also available for 
dependant care, commuting, or living away from home 
and travel assistance. 
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Re-entry: the bridge to a 
career 


Women entering or re-entering the work-force after work- 
ing three or more years in the home may face the same 
problems as young people leaving school. But there are 
additional problems that make the transition from home 
to work especially difficult. Many of these women already 
have a considerable range of skills and experience to offer 
in the work place. 

Re-entry projects can help women to evaluate their exist- 
ing skills, and build on those skills toward a rewarding 
career. They provide a basic orientation to today’s labour 
market, job search techniques, as well as specialized work- 
site training and experience. Individual and group coun- 
selling and support is also available. 

Re-entry projects are designed and administered by coor- 
dinators through an agreement with EIC. All coordina- 
tors must draw on the resources of individuals and organi- 
zations who have expertise in women’s employment-related 
programs. Each Re-entry project is designed to reflect and 
accommodate the learning needs of women. 

While taking part in Re-entry, women receive an 
allowance or, if eligible, Unemployment Insurance 
benefits, whichever is greater. Supplementary allowances 
are also available for dependant care, commuting, or liv- 
ing away from home and travel assistance. 


.. 


summer Programming: a 
head start for students 


If young people still in school are to prepare for the world 
of work, they need an opportunity to learn about the work- 
place first hand. During the summer months, students 
planning to go back to school can take part in government- 
sponsored summer job programming provided for under 
Job Entry. 

They can benefit from the career-related work experience 
provided through shorter-term employment projects with 
private sector, municipal and non-profit employers. 


Cooperative Education: an 
integrated approach 


Cooperative Education, or ‘‘work/study’’ programs, allow 
students to integrate academic studies with work experience 
related to their desired career. It’s an approach that has 
received wide support, and can give graduates a much 
smoother transition into the labour market. 

Job Entry provides financial assistance for secondary 
and post-secondary institutions to make these programs 
more widely available. 
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For more information 


Details on specific Job Entry projects will vary from prov- 
ince to province, reflecting regional needs and priorities. 

If you would like more information on any of the Job 
Entry options, contact our staff at the local Canada 
Employment Centre (CEC) or Regional Job Entry office. 
(See list). 


Job Entry Regional Offices 


Newfoundland 

Employment and Immigration Canada 
BLO Boxel 2051 

St. John’s, Newfoundland 

A1B 3Z4 

(709) 772-4730 


P.E.I. 

Employment and Immigration Canada 
P.O. Box 8000 

Charlottetown, P.E.I. 

CIA 8Kl 

(902) 566-7713 


Nova Scotia 

Employment and Immigration Canada 
P.O. Box 2463 

Halifax, N.S. 

B3J 3E4 

(902) 426-2902 
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New Brunswick 

Employment and Immigration Canada 
565 Priestman Street 

P.O. Box 2600 

Fredericton, N.B. 

E3B SV6 

(506) 452-3768 


Quebec 

Employment and Immigration Canada 
CrP 7500 

Station A 

Montreal, Quebec 

FBG 3164 

(514) 283-3307 


Ontario 

Employment and Immigration Canada 
15th Floor 

10 King Street East 

Toronto, Ontario 

MSC 13 

(416) 369-4717 


Manitoba 

Employment and Immigration Canada 
330 Graham Avenue, Room 710 
Winnipeg, Manitoba 

R3C 4B9 

(204) 949-2457 


Saskatchewan 

Employment and Immigration Canada 
210 T Seartheotreer, 41h LOOT 

Regina, Saskatchewan 

S4P 2H9 

(306) 780-6254 
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Alberta 

Employment and Immigration Canada 
9925-109 Street 

5th Floor 

Edmonton, Alberta 

TSK 2J8 

(403) 420-2419 


N.W.T. 

Employment and Immigration Canada 
P.O. Box 1950 

Yellowknife, N.W.T. 

XTA 2P5 

(403) 920-8454 


British Columbia/ Yukon 

Employment and Immigration Canada 
P.O. Box 11145 

Royal Centre 

1055 West Georgia 

Vancouver, B.C. 

V6E 2P8 

(604) 666-6770 
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Entry Participants 


If you are a young person no longer in school and look- 
ing for your first full-time job, you know how hard it can 
be to find that job. Job Entry offers you a way to escape 
the dilemma of trying to find a job without having 
experience. 

Yet, experience itself is not enough to succeed in today’s 
fast-paced and constantly changing world of work. 
Employers expect you to have certain skills such as how 
to communicate with colleagues and customers and how 
to use computers and other tools of the trade. 

Entry allows you to acquire these skills and practical 
work experience which should lead to a satisfying, reward- 
ing career. 

If you welcome the chance to learn new skills and think 
working hard is the key to a brighter future, Entry may 
be for you. 


Why participate in Entry? 


Entry is a practical investment in your future. 

Entry provides the training, work experience and skills 
that today’s employers demand. If you are out of school 
and unemployed, Entry will make you more competitive 
because you will have the skills that employers desire. 


Who can participate? 


You can participate in Entry if you are: 


¢ unemployed (or employed no more than 20 hours a 
week); 


e out of the regular school system for at least three 
months; 


® not in receipt of a post-secondary degree or diploma; 


e over the legal school-leaving age in your province or 
territory; and 


® legally entitled to work in Canada. 


In accordance with the federal government’s commit- 
ment to employment equity, women, Native people, dis- 
abled persons, and visible minorities are assured equal 
access to the training opportunities provided in Entry. 


The key players 


Employment and Immigration Canada (EIC) brings the 
four key players on the Entry team together. They are: 


participants — you are what the program is all about; 
coordinators — they set up the training plan for you; 


business or organizations — which provide you with on- 
site training and work experience; and 


trainers — they are professionals who provide the vari- 
ous elements of the off-site training. 


How Entry works 


Entry participants will normally spend from 26 to 52 weeks 
on the project. You will spend about three-quarters of your 
time learning skills under the supervision of a business or 
Organization (referred to as training place hosts). The 
remainder of the time will be spent in classroom training. 
It will include two components: 


basic skills which are common to the working world — 
content may include work-life skills, orientation to the 
labour market, health and safety training, and core skills 
such as communications, problem solving, computer 
literacy and job search techniques; and 


general and specific skills training which is directly 
related to the occupation or industry of your training 
place host(s). 
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Financial assistance 


As an Entry participant, you will receive an allowance or, 
if eligible, Unemployment Insurance benefits, whichever 
is greater. You may also be eligible for supplementary 
allowances to cover such requirements as dependant care 
costs, commuting, or living away from home and travel 
assistance. 


Record of training 


Throughout your Entry project, a ‘‘Skills Passport’’ will 
be completed by your coordinator and training place 
host(s). This passport describes, in detail, the skills and 
experience you have gained. It gives you a permanent rec- 
ord of your training to show prospective employers all that 
you have accomplished. At the end of the project you will 
also receive a certificate indicating you have successfully 
completed your Entry training. 


How to apply 


Our staff at your Canada Employment Centre (CEC) will 
be able to provide you with more information on Entry 
and on any projects operating in your community. 

Some details may vary from province to province, to 
reflect regional needs and priorities. 
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Introduction 


The Canadian Jobs Strategy is a blueprint for the future, 
a guide to prepare Canadians for the new demands and 
Opportunities of the workplace. Based on extensive 
consultations with the provinces and the private sector, it 
introduces a new style of cooperative effort, characterized 
by flexibility to the economic concerns of the various 
regions of the country. 

The strategy is designed to meet your needs in terms of 
training and skill development. It offers six programs that 
unite the efforts of the federal government, the provinces, 
business, labour and community groups in assisting indi- 
vidual Canadians to develop the skills needed to compete 
in the job market and in providing Canada with a highly 
trained work force. The twin goals of the strategy are to 
ensure increased job security for Canadians and lasting 
economic growth for Canada. 

Over the next two years, $4 billion will be invested in 
preparing Canadians for the current and future needs of 
the labour market by creating opportunities for individual 
growth and development. This is an investment in people 
and, at the same time, an investment in Canada’s economic 
future: 
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The six programs that make up the Canadian Jobs 
Strategy are the first step in this investment. They will help 
you prepare for the changes now taking place in the work- 
place. But the strategy is more than six programs. It is also 
a framework on which future growth can be built, a 
mechanism for involving all sectors of the economy in a 
national effort to create new opportunities for Canadians. 
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Re-entry is designed to help women who are entering or 
re-entering the paid work force after working in the home. 
It’s part of the new Job Entry program; and, like other 
options in that program, it offers a combination of train- 
ing and work experience to help people get the jobs they 
need. 

Re-entry focuses on the unique problems women face 
when they move from the home to the paid work force, 
and recognizes that, for many of these women, entry-level 
jobs are just not enough. They have gained a considera- 
ble range of skills and experience, and want to pursue 
careers that build on that experience — careers that 
challenge their potential for growth. 

At the same time, many women lose confidence when 
faced with employers who demand work experience gained 
from being part of the paid labour force. They may 
underestimate the skills they possess, or their ability to gain 
the new skills employers require. For many women, the 
transition to the work force can become a discouraging 
process. 

Re-entry helps women deal with these problems and 
adjust to their new role in the work place. It offers practi- 
cal support, counselling, training and work experience to 
make the transition from home to work a success — a 
meaningful opportunity for personal growth. 


Me 
Working together 


Re-entry is a cooperative effort, offering unique oppor- 
tunities for business, labour and community groups to 
work together — matching employers’ needs for skilled 
workers to women’s needs for training and experience. 

Re-entry projects are designed and administered by coor- 
dinators on contract with Employment and Immigration 
Canada (EIC). Coordinators work in close contact with 
the local business community, and understand the prob- 
lems women face when re-entering the work force. 

Local employers can take part by providing on-site train- 
ing and practical work experience for participants. This 
is integrated with off-site training that ensures women gain 
relevant skills that can be applied in the working world. 

To participate in a Re-entry project, a woman must be 
entering or re-entering the work force after being essen- 
tially absent for three years or more. She will have the 
opportunity to update old skills, gain new skills and receive 
ongoing support, all of which can assist a successful 
transition into today’s work force. 
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Responding to individual 
needs 


In accordance with the federal government’s commitment 
to employment equity, Re-entry will ensure equitable access 
to women who are Native, disabled, or from a visible 
minority. 

Re-entry participants normally spend 16 to 52 weeks on 
the project, and women may be able to participate on a 
full-time or part-time basis. Each project provides an orien- 
tation to the changing labour force, information on plan- 
ning an effective job search, and an understanding of the 
problems women face in the work force. Participants will 
get help in evaluating their present skills in terms of the 
jobs available in their community, and learn to build on 
those skills for a meaningful career. 

They will receive general training in the basic work skills 
most employers require today. For example, computer 
literacy is rapidly becoming a requirement for many jobs. 
Through Re-entry, women could learn how to use com- 
puters in a variety of practical situations. 

They will also receive more specific instruction related 
to their particular job aspirations, through formal train- 
ing and on-the-job experience. The scope of this training 
varies according to individual needs, ranging from simple 
refresher courses to more detailed instruction in new skills. 

Each Re-entry project will reflect and accommodate the 
learning needs of women, recognizing the personal and 
family adjustments women must make when entering the 
work force. A supportive environment is essential to deal 
with those adjustments, and Re-entry will provide that 
environment. 
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Re-entry coordinators 


Coordinators play a key role in ensuring the success of 
Re-entry. They are responsible for developing and imple- 
menting Re-entry projects, recruiting participants, and 
arranging for all elements of the Re-entry plan. 

A wide variety of individuals and organizations may 
serve as coordinators, including women’s organizations, 
community groups, businesses, labour organizations, edu- 
cational institutions, and all levels of government. Priority 
will be given to coordinators who propose projects linked 
to long-term employment opportunities, or provide train- 
ing in skills that are in high demand. 

All coordinators must demonstrate an understanding 
and an ability to respond to difficulties women face when 
re-entering the work force. If they do not have experience 
in developing employment-related programs for women, 
coordinators must draw on the resources of individuals or 
organizations who have the necessary expertise. 
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Training and experience 


Businesses and organizations acting as training place hosts 
must provide relevant, supervised training and experience 
for the participants. In return, they get an opportunity to 
deliver training that suits their specific requirements, and 
to evaluate the performance of potential employees on the 
work site. 

Any private organization, as well as government depart- 
ments and agencies, may offer training. They must be will- 
ing to recognize the abilities of candidates, and provide 
relevant training opportunities. Preference will be given 
to businesses and organizations which offer career-related 
opportunities that could lead to permanent employment 
for participants. 

If the work place is unionized, businesses must ensure 
that union concurrence is obtained. In any case, regular 
employees and employees on lay-off must not be displaced. 
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Project funding 


Coordinators submit proposals for Re-entry projects. 
When proposals are approved, coordinators are paid on 
a fee-for-service basis, under contract with EIC, to develop 
and implement the project. They will also be reimbursed 
for the costs of providing off-site training. 

Women who participate in Re-entry receive either a 
training allowance, or, if eligible, Unemployment Insur- 
ance benefits, whichever is greater. They may also receive 
supplementary allowances to cover dependant care costs, 
commuting, or living away from home and travel as- 
sistance. 
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For more information 


If you would like to take part in a Re-entry project as a 
coordinator, a training place host, or as a participant, con- 
tact our staff at your local Canada Employment Centre 
(CEC). 

Some details may vary from province to province, to 
reflect regional needs and priorities. 
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It’s never easy to find a good job; but if you are a woman 
who has been out of the paid work force for several years, 
the search can be expecially difficult. It’s a challenge more 
and more women face every year, as they move from a 
career in the home to paid employment in the work place. 

Your reasons for making this transition are your own 
but, in any case, you may be entering a world that is some- 
what unfamiliar and perhaps intimidating. 

Women who return to the work force bring unique skills 
and abilities which can be highly valued in the work place. 
Re-entry, an option under the Job Entry program, is 
designed to help you build on those skills necessary for 
a successful transition into the work force. It will help you 
identify your talents, understand your choices, and give 
direction in finding job opportunities. Through training 
and practical work experience, it will give you a competi- 
tive edge in today’s labour force. 


6 


Is Re-entry for you? 


If you have been essentially absent from the labour force 
for three years or more, engaged in homemaking activi- 
ties, and you are legally entitled to work in Canada, you 
may qualify for Re-entry. 

It doesn’t matter if you have little formal education or 
a university degree, previous paid work experience or solely 
homemaking experience — whatever your situation, there 
are opportunities for you, and Re-entry may be able to 
help. 

The program is flexible so that it can meet your special 
needs and circumstances. You may be able to participate 
on a part-time or full-time basis, developing skills that 
reflect your career goals and the needs of employers in your 
community. It’s a unique opportunity to build a satisfy- 
ing future. Re-entry will ensure equal access to women who 
are Native, disabled, or from a visible minority. 


Getting started 


Getting started is often the hardest part of finding a job. 
Re-entry will provide the basic information you need about 
the kind of jobs available in your community. You will 
learn what it takes to get those jobs, and how to pursue 
your job search effectively — from writing résumés to 
preparing for interviews with employers. 

Career counselling will also help you identify and evalu- 
ate your existing skills. Many women sell themselves short; 
they feel that they do not have the required experience. 
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By raising a family or managing a household, you have 
gained an impressive range of skills that can be used in 
the work place. Re-entry will help you make the most of 
those skills by examining them in a new light — in terms 
of the meaningful career you want to pursue. 

You will build on these skills with job training and prac- 
tical work experience. You will receive valuable support 
from the other women in your group as you develop new 
skills for a future career. 


Training for results 


Depending on individual needs and circumstances, Re- 
entry training can last from 16 to 52 weeks. It combines 
formal instruction and practical on-the-job experience — 
so you upgrade your skills, and get those skills working 
for you. 

Formal training will give you the basic work skills 
required in today’s working world. For example, computer 
literacy is rapidly becoming a basic necessity for many jobs. 
You could learn how to use computers in a variety of prac- 
tical situations. 

There is also specialized training in specific occupational 
skills, both in the classroom and on-the-job. On-site train- 
ing is offered by local businesses or industries. You get 
valuable experience; you can learn about the job first-hand; 
and, you get a chance to prove yourself to prospective 
employers. 

As you progress through the training, the skills and 
experience you gain will be recorded. At the end of the 
project, this will become your permanent Record of 
Achievement — a record that demonstrates your accom- 
plishments to potential employers. 
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Financial assistance 


While taking part in Re-entry you will receive an allowance 
or, if eligible, Unemployment Insurance benefits, which- 
ever iS greater. You may also receive supplementary 
allowances to cover dependant care costs, commuting, or 
living away from home and travel assistance. 


For more information 


If you want to apply, or would like to learn more about 
what Re-entry has to offer, contact our staff at your local 
Canada Employment Centre (CEC). 

Some details may vary from province to province, to 
reflect regional needs and priorities. 
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